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Why Recognition is Important

Principles of Volunteer Recognition

Tangible vs. Intangible Recognition

Formal vs. Informal Recognition

Matching Recognition to Motivational Needs

Volunteer Recognition Strategies & Resources
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Sources: (Cho et al., 2020; Phillips & Phillips, 2010)

How do- You recognize your va&mteeq:?
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1. Share your recognition ideas! What have you done recently to
recognize your volunteers?

2. Go to menti.com and enter code 10783389

4. Contribute to the conversation by briefly describing the volunteer
recognition experience. l_ ceeccesces _|
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Principles of Volunteer Recognition

e Emphasize Success Rather Than Failure

e Deliver Recognition in a Personal Way

e Tailor the Recognition to the Unique
Needs of the People Involved

e Timing is crifical

e Strive for a clear
connection between
the accomplishment
and the recognition
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Source: (Wu et al., 2019; Phillips & Phillips, 2010)

Tangible vs. Intangible Recognition

Tangible Recognition gﬁ

e Thank you notes

e Prizes or gift

e Food

o Cerlificates

e Service pins

e Celebrations

e Paid professional development

e Volunteer uniform

e New supplies or materials to
better perform volunteer tasks
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Intangible Recognition .\:)

e Feeling satisfied with position and

duties

e Being able to apply personal skills
e Developing relationships with

people being served

e Being able to see how they are

making a difference in the
community

e Thank you from people being

served, staff, or program
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A study involving 868 hospital
volunteers showed that
volunteers with more
opportunities for rewards, social
interaction, and reflection, were
more satisfied in their volunteer
roles.

Another study involving 294
volunteers showed that older
and more tenured segments of

volunteers prefer intangible
recognition over tangible
recognition.



Source: (Phillips, & Phillips, 2010).

A study found that tangible low-cost items that

were organizational-specific and embedded into
the culture were some of the highest-rated items YOUR HOSPITAL OR HEALTH
when it came to how a volunteer wants to be A SO R DR EEE

VOLUNTEER -

Whal are gome low-cosl,
rm?m{fwn iemp- with ELIZABETH ANDERSON
org,anoza(féonall A:c?ncﬁcanw?
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80%

of organizations claim to not have
the budget to recognize volunteers.

Over 80% of organizations indicated that the most
common barrier they encounter around

volunteer recognition is that they do not have enough
money in the budget to offer rewards.
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Formal vs. Informal Recognition

Formal Recognition '

e Presenting awards, plaques
 Holding a special event or
banquet

e Having a volunteer of the week
bulletin board

e Featuring the volunteer on
social media

e Submitting an article in the
paper

e Establishing a Hall of Fame

e Creating an online volunteer
directory
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Informal Recognition %

Sending a personal email or letter
Involving the volunteer in decision
making

Asking the volunteer for feedback
Remembering special occasions
Selecting the volunteer to serve on
committees

Reaching out to the volunteer
when you see an opportunity they
are suited for

Showing interest in the volunteer
and their life
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Source: Volunteer Canada 2013 Volunteer Recognition Study

Some segments of
volunteers prefer informal
recognition over formal
recognition, which is why it
is important to include both
formal and informal
strategies in your volunteer
recognition program.




What does the research say about informal and formal volunteer recognition?

A study of 379 volunteers indicated that
their least preferred forms of recognition
include banquets, formal gatherings,
and public acknowledgment in
newspapers, etc. These methods are
common methods for many
organizations to recognize volunteers,
with 60% citing banquets, and 50% using

80%

707

public acknowledgment as their of volunteers want to know how their work prefer to be thanked in person or informally,

recognition strategies.

Source: Volunteer Canada 2013 Volunteer Recognition Study

makes a difference

rather than a large formal gathering
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Volunteers motivated by achievement:
e Seek responsibility

e Seek unigue achievements

According to McClelland and Atkinson’s
Motivational Theory, volunteering can
meet an individual's motivation needs.

o Often need tangible rewards

Volunteers motivated by affiliation:
e Need to be liked
e Seek socialization

Which motivational type are you?
Take the 3-minvute self-assessment at

http://bit.ly/3qCGYjD

e Like personal relationships

Volunteers motivated by power/influence:
e Seek positions of authority
e Has a need for status
e Needs to influence the process and others
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e Recognition should be given at a group event in
presence of peers, family, or other bonded groups.

e Recognition should have a personal touch.

e Recognition should be voted on by peers.

Unexpected creative thank you notes or gifts w are(; ) W ld/é g el
Social events r 600?01}26 aﬂ: a(,ca,tcon -0 wnteq/

Awards program with peers and family present
Connection to clientele h Vo'&mte’er J’J
=
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volunteers?
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You can develop an effective volunteer
recognition program by taking time to learn the
unique motivations and preferences of your
volunteers. This can be done by creating a survey
to accompany any annual volunteer paperwork.
This information can be referenced throughout

the year.

Pro g
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Sarah Jones

O About [ Groups

starlad my career in 4-H in the 4th grade and have been a Louislana 4-H
Volunteer for 18 years. My home parish is Sabine. | am the current

Louisiana 4-H VLA President and | also am the Event Chair for Raelay for
Lite of Sabine Parish
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Badgr offers free options for organizations to

reward volunteers with digital badges and
credentials when they reach volunteer
milestones or participate in professional
development opportunities.

Becoming a
Master Volunteer

Rugular Sessisn Tilicpant

Louisiana 4-H Volunteer
Leaders Association
Virtual Conference

%

Logging
Volunteer Impact

Rugular Sessin Pl

Louisiana 4-H Volunteer
Leaders Association
Virtual Conference

*

S 4
G*
% g
%, € F

Wini-Session Parti aa;FmJ'

Lovisiana 4-H Volunteer
Leaders Association
Virtual Conference

*
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Success Stories Features and Pricing Res

'0- Recognize Any Lif
Learning Journey,
Step of the Way

Organizations around the world use Badgr to creat
ecosystems that reward their communities with sk
credentials, stackable learning pathways, and port:
that recognize every achievement - regardless of “g

G) SEE BADGR IN ACTION




 What did you take away from today's
session?

 What new volunteer recognition ideas and
strategies might you implement in your
organization?

Share on the Jamboard at http://bit.ly/SHVLVol

T%&M(JJI\-‘QWT&W é-VWJ
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